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e  Constructing Excellence is a platform for industry improvement to
deliver excellence through clients, industry and users through
collaborative working.

e  Constructing Excellence is a platform from which to stimulate,
debate and drive much needed change in the Construction sector.

. Members from the entire supply chain share a vision for change
through innovation and collaboration.

What Is It?
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Regional Partnership

e  The Constructing Excellence Regional Partnership of centres
around the UK is a vital part of the Constructing Excellence
movement, providing regionally-focused events and support —
and the Constructing Excellence Awards Programme

Constructing Excellence in the East of England

Innovation Collaboration

What Is It?
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IN THE EAST OF ENGLAND

*  Constructing Excellence East of England covers Bedfordshire,
Cambridgeshire, Essex, Hertfordshire, Norfolk and Suffolk.

 East of England is a diverse region with a strong construction
supply chain and broad academic and research base with core
capacity in the built environment.

What Is It?

Innovation Collaboration
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IN THE EAST OF ENGLAND

Cambridge/Oxford Corridor CE Club

e Essex CE Club
e Herts & Beds CE Club
Norfolk CE Club

Innovation

Collaboration

What Is It?
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Herts & Beds Club

A CE Club is a forum for individuals and companies to learn about
the principles of best practice, while creating a culture of continuous
improvement.

The Herts & Beds CE Club offers the opportunity to meet informally
and network with other construction consultants, contractors,
suppliers and clients on all levels to learn from each other and
ultimately improve business.

This local Club is voluntarily run for the benefit of its members. We
hold at least 4 events a year, as well as taking part in the annual
Constructing Excellence Awards.

Innovation Collaboration

What Is It?
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Herts & Beds Club

e Chairman’s Report
e Approve Accounts
e C(larification of Club Officers

AOB - Any Questions

Innovation Collaboration
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Herts & Beds Club

e The Journey So Far...
e 2022 Review
e Awards

2023 Programme

hairman’s Report

Innovation Collaboration
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Herts & Beds Club

e 2021/2022 - 40+ Members
o 2023 — 50+ Members

Chairman’s Report
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Herts & Beds Club

e  Construction Industry Skills Focus

e  MMC - Genuit and Seismic Building

e  Award Presentations and Visit to BRE Seismic Building
e  HMP Wellingborough — Kier
Visit to Collida Homes at BRE

Chairman’s Report

Innovation Collaboration



CONSTRUCTING
EXCELLENCE

CONSTRUCTING
EXCELLENCE

Herts & Beds Club

Excellence in Innovation
Winner — Seismic — A Platform Based Approach to Construction

Excellence in Collaboration
Winner — Cheshunt Lakeside Development — Hertfordshire Building Control
Runner Up — The IPI (Integration Project Insurance) Model - IPInitiatives

Project of the Year
Winner — Stevenage Bus Station — Steven George & Partners
Runner Up — Cottonmill Community and Cycle Centre — Kyle Smart Assoc

Chairman’s Report

Highly Commended — Building 17 #yeswecan — JPA Furniture

Innovation Collaboration
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Chairman’s Report
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Cottonmill Community Centre

3

Building 17 #yeswecan

Collaboration
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Herts & Beds Club

H CONSTRUCTING CONSTRUCTING

Excellence in Innovation
Winner — Seismic — A Platform Based Approach to Construction

Chairman’s Report
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Herts & Beds Club

n CONSTRUCTING CONSTRUCTING

HBCEC 2023 Awards Launch: 9th February 2023
Closing Date: Midday 23 March 2023
Awards Ceremony: 18t April 2023

East Region Winners Announced: June 2023

National Awards Ceremony: 239 November 2023

Chairman’s Report
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Herts & Beds Club

Categories

Client of the Year
Digital Construction
Innovation

Net Zero

People Development

Residential Project of the Year

Sustainability

Innovation

G4C Future Leader Award

Conservation & Regeneration

Integration & Collaborative Working
Health, Safety & Wellbeing

Modern Methods of Construction (MMC)

Building Project of the Year

SME of the Year
Value

The Best of the Best

Collaboration
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Herts & Beds Club

Thriving Through Uncertainty

e  Breakfast Social

e  Awards Presentations and Tour of BRE Innovation Park

e  MMC and Tour of Bedford College MMC Centre - Ashe Construction

J Stevenage SG1 Regeneration Project Update — Stevenage BC and Mace
e  Opportunities and Technologies at Our Disposal — Willmott Dixon

A Brighter More Sustainable Future

Innovation Collaboration

Chairman’s Report
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Herts & Beds Club

Cash in Bank:
Feb 2020
Feb 2021
Feb 2022
Feb 2023

Subscriptions paid:

Subscriptions outstanding:

Outstanding invoices:

Innovation

£2,924.26
£2,696.76
£4,646.76
£6,367.76

£1,700.00
TBC
£ 0.00

Collaboration

Treasurer’s Report
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Herts & Beds Club
Chairman:
Treasurer:
Vice-Chairman:
Past-Chairman:
Secretary/Admin:

Virtual Event Hosting:

Committee:

Innovation

Collaboration

Richard Tavener, RDT Architects

Simon Heywood, Herts Building Control
Vacant

Graham Mills, Salus Approved Inspectors
Marion Clapp, RDT Architects

Rachel Legood, Herts Building Control

Alison Nicholls, Constructing Excellence
Mary Sykes, Herts Chamber of Commerce
Phil Henry, Genuit Group

Bridget Kibiru — Aereum Finance

Jo Broadley — JPA Workspaces

Project of the Year

Clarification of Officers
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Herts & Beds Club

T: 01582 461060 E: marion@rdtarchitects.co.uk
Web: https://hertsandbeds.constructingexcellence.org.uk/

Any Other Business

@ https://www.linkedin.com/company/herts-beds-constructing-excellence-club/

o CEHerts&Beds (@hertsbedsce) / Twitter

Innovation Collaboration
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